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AONB BUSINESS PLAN AND ACTION PROGRAMME 2012/13 
 
 
1.0 PURPOSE OF REPORT 
 
1.1 To agree details of proposed activity to implement the AONB Management Plan 

during 2012/13. 
 
2.0 INTRODUCTION 
 
2.1 The AONB Management Plan contains a detailed Action Programme that lists each 

Objective and Action and identifies a suggested lead agency and partner organisations 
for implementation. 

 
2.2 In addition to setting targets for 2012/13 this report also details some of the 

mechanisms for achieving the proposed targets, as well as indications of some of the 
individual projects that may be implemented. 

 
2.3 Appendix 1 contains the Action Programme and Targets for 2012/13, together with an 

indicative timetabling of tasks. 
 
3.0 SUSTAINABILITY 
 
3.1 Principal activities for the year include: 

 Continuing to run a Sustainable Development Fund, with an anticipated budget of 
£20,000. 

 Continuing the digitisation of practical conservation work completed/funded by 
the JAC. 

 Attempting to calculate the carbon balance of land use in the AONB, using data 
from the FWAG CALM assessments. 

 
4.0 NATURAL ENVIRONMENT 
 
4.1 The proposed budget for landscape and biodiversity works is £22,750, although there 

is also a share of a c.£40,000 reserve from 2011/12 available. Potential projects to be 
funded include: 
 Drystone wall restoration near Brandsby x 2. 
 In-field tree planting at Sproxton, Coulton and Newburgh. 
 Continued control of rhododendron in Park Wood Fishponds SINC. 

 
4.2 Other activities for the year include: 

 Continuing our programmes of Exmoor pony grazing, SINC management and 
road verge management. 

 Continuing our programme of planting individual hedgerow and in-field trees. 
 GPS plotting of the principal knapweed broomrape colonies on the 3 sites where 

the plant is known to occur. 
 Carrying out targeted control of Himalayan balsam, Western hemlock and 

rhododendron on various SINC and other sites. 

ITEM 5



 Developing and implementing a Revitalising the River Rye project, in partnership 
with a number of other organisations, to bring in substantial funding to tackle 
Himalayan balsam in the River Rye catchment. 

 Completing 2 Farm Environment Plans for farmers/land managers, assisting with 
ELS/HLS advice and raising awareness of the Campaign for the Farmed 
Environment. 

 
5.0 HISTORIC ENVIRONMENT 
 
5.1 The proposed budget for works to conserve and enhance historic environment features 

is currently £37,500, which includes £21,000 of the c.£40,000 reserve mentioned 
above. Potential projects to be funded include: 
 Continuing works on the Park wall at Scackleton – sourcing and fitting capstones. 
 Conservation work to the Gate Lodges at Howsham Hall. It is proposed to explore 

the possibility of using Ryedale SSES LEADER money to commission a report 
from a conservation architect, to give us an up-to-date assessment of the condition 
and priorities. Legislation is available to compel the owners to carry out repair 
works, but the survey information would be needed before this could even be 
contemplated.   

 Restoring traditional direction signs in the Ryedale area of the AONB. 
 Installing kerbing to protect the Scheduled long barrow near Grimston. 
 Consolidation and re-building of a lime kiln at Hildenley. 
 Unfortunately the repair project for the Castle Howard Mausoleum, as outlined at 

the last JAC meeting, is on hold until the updating of the Historic Estate 
Management Plan for the estate. 

 
5.2 Other activities for the year include: 

 Continuing the CAN DO Lime & Ice Yearsley Moor community archaeology 
project, into its final year and the installation of interpretation material. 

 Working on projects arising from the Conservation Management Plan for the 
Gilling Castle Registered Park & Garden – principally the remnant park pale 
through Gilling/Yearsley woods. 

 Revising the Landscape Priorities for each Landscape Character Zone of the 
AONB, as part of the review of the AONB Management Plan. 

 Promoting Ryedale SSES LEADER funding for small-scale enhancement 
schemes in Ryedale villages. 

 
6.0 LOCAL COMMUNITIES 
 
6.1 The proposed budget for works with local communities is £500. Only village sign 

restoration (mainly via the Ryedale SSES LEADER project) has been identified as yet, 
but if a substantial scheme were to emerge then funding could be transferred from 
another budget head, or part of the reserve could be used. 

 
6.2 Other activities for the year include: 

 Continued involvement in the North York Moors, Coast and Hills LEADER 
Programme. 

 Continued liaison with the principal organisations involved in community work in 
the AONB, via the regular Community Development Officers’ meetings. 

 
7.0 AGRICULTURE 
 
7.1 The proposed combined budget for both landscape and biodiversity works is £22,750.  

See paragraph 4.1 above. 
 
 



7.2 Other activities for the year include: 
 Monitoring the development of the CAP reforms, to assess their potential impact 

on the AONB and its farmers. Inputting to NAAONB consultations on the reform 
proposals, as necessary. 

 Preparing basic design guidance for new farm buildings. The North York Moors 
National Park Authority is launching its draft guidance for consultation in the 
summer, and it would make logical sense to dovetail with this where possible. 

 Completing 2 Farm Environment Plans for farmers/land managers, assisting with 
ELS/HLS advice and raising awareness of the Campaign for the Farmed 
Environment. 

 Responding to consultations and requests for advice, as appropriate. 
 
8.0 FORESTRY AND WOODLAND 
 
8.1 Principal activities for the year include: 

 Continuing with management work to control invasive species in targeted 
locations, principally Himalayan balsam, Western hemlock and rhododendron. 

 Continuing to provide advice and, where appropriate, financial assistance to 
woodland managers via the Native Woodland Development Officer. 

 Responding to consultations and requests for advice, as appropriate. 
 
9.0 DEVELOPMENT 
 
9.1 Principal activities for the year include: 

 Responding to consultations received from the Local Planning Authorities on 
development proposals. The amount of work arising from planning consultations 
is impossible to predict, as our input is entirely reactive. 2011/12 has seen a 
significant increase in the number of applications received by the Local Planning 
Authorities, with a consequent increase in the number of schemes needing 
scrutiny by the AONB Manager. 

 Inputting to the continuing development of the Ryedale LDP, as appropriate. 
 Continuing liaison with CE Electric on overhead electricity cable undergrounding, 

pushing for the design and subsequent start of work in another AONB village. 
 Continuing to control litter and report fly-tipping. 

 
10.0 ROADS, TRANSPORT AND TRAFFIC MANAGEMENT 
 
10.1 Principal activities for the year include: 

 Responding to consultations received from the Highway Authority on works 
within the carriageway that might have biodiversity, historic environment or 
landscape implications. 

 Continued attendance at the NYMNP/HHAONB/NYCC Liaison meetings. 
 Continued input into the preparation/implementation of the NYCC Service Centre 

Transportation Strategies and Construction Manual. 
 The repair and restoration of at least 5 traditional direction signs. 
 Investigating the recording of Special Interest Road Verges and traditional 

direction signs/mileposts in the National Street Gazetteer. 
 
11.0 RECREATION, ACCESS AND TOURISM 
 
11.1 The proposed budget for recreation and access works is £1,000, although there is also 

a share of the c.£40,000 reserve from 2011/12 available. 
 
 
 



11.2 Principal activities for the year include: 
 Exploring the scope for an appropriate rural tourism initiative, in partnership with 

other organisations, in response to Defra’s Rural Economy Growth Review. 
 Training and utilising volunteers wherever possible for management works on 

Rights of Way. 
 Continuing with the Condition Survey of the Public Rights of Way network. 
 Progressing an Agreement to rationalise a number of Public Rights of Way 

routing anomalies on the Castle Howard estate, which should make one particular 
bridleway route from Slingsby more attractive to users. 

 Continuing to control litter at ‘hot-spots’. 
 Further developing possible circular routes for off-road cyclists. 
 Monitoring the progress and conclusions of the Panel convened to advise on the 

future running of the public forest estate. 
 Encouraging Appleton-le-Street Village Hall to expand their ideas for 

walker/cyclist accommodation, as part of refurbishment works. 
 
12.0 AWARENESS AND PROMOTION 
 
12.1 The proposed budget for awareness and promotion work is £5,350. 
 
12.2 Principal activities for the year include: 

 Ensuring that the gateway signs are maintained and that outlets have ample 
supplies of our leaflets. 

 Publishing our 2011/12 Annual Report and AONB News 2012. 
 Maintaining our website, getting press coverage and attending Ryedale Show. 
 Preparing a leaflet on the geodiversity interest of the AONB. 
 Issuing publicity and installing log seats, to commemorate the 25th Anniversary of 

the designation of the AONB. 
 Carrying out a repeat Visitors and Users Survey, to feed into the review of the 

AONB Management Plan. 
 Holding at least 3 guided walks or events and 2 Junior Ranger Club days. 
 Assisting the Yorkshire Wildlife Trust in delivering a successful second year of 

the 4-year Rural:Urban schools twinning project. 
 As described in the sections above, using volunteers to help deliver AONB 

Management Plan Objectives wherever possible and appropriate. 
 
13.0 IMPLEMENTATION 
 
13.1 Principal initiatives this year include: 

 Continuing the Native Woodland Development Officer partnership with the North 
York Moors National Park (and Forestry Commission?), with a contribution of 
£2,500. 

 Continuing involvement with the CAN DO Partnership’s Lime and Ice Project, 
with a wide variety of community-based activity and interpretation. Continuing to 
support the Yearsley Moor Archaeology Project. 

 Participating in the North York Moors, Coast and Hills LEADER partnership. 
 Accessing resources from the Ryedale LEADER Small Scale Enhancements 

Scheme. 
 Investigate the potential for accessing EH funding for work on Monuments at 

Risk. 
 Continuing to develop a habitat enhancement project for the CAN DO area, based 

on Alcathoe bat. 
 Implementing Year 1 of the Revitalising the River Rye project, should Defra/EA 

WFD funding bids be successful. 



 Participating in any new rural tourism initiative that may stem from the Rural 
Economy Growth Review. 

 Investigating the potential for Community Foundations to support AONB 
projects. 

 Monitoring, and assisting as appropriate, with new community Rural Broadband 
initiatives. 

 Utilising reserves appropriately, to supplement the annual projects budget and to 
maintain/enhance the AONB Officer staff resource. 

 
14.0 MONITORING 
 
14.1 Principal activities for the year include: 

 Developing an assessment mechanism of non-statutory Local Priority Sites. 
 Gathering baseline data for the remaining four AONB Condition Indicators for 

which information is still missing. 
 Continuing the digitisation of practical conservation work completed/funded by 

the JAC. 
 Continuing to develop a fixed-point photography monitoring project, and 

compiling a set of baseline photos. 
 
15.0 NATIONAL ASSOCIATION FOR AONBs 
 
15.1  Principal activities for the year include: 

 Embracing the AONB Family branding initiative where possible. 
 Co-hosting the Annual Conference (in York); attending seminars, Northern Group 

meetings, etc. 
 
16.0 AONB MANAGEMENT PLAN 
 
16.1 Principal activities for the year include: 

 Agreeing the scope of the review. 
 Holding Topic Groups to discuss the individual chapters. 
 Revising the Plan text and consulting back with the Topic Groups and AONB 

Partnership. 
 
17.0 RECOMMENDATION 
 

It is recommended that: 
 
a) The Targets for 2012/13, as contained in the Action Programme, be approved. 
 
b) The continuation of the contribution to the Native Woodland Development 

Officer post be noted. 
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